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Course Topic

Date

Course Objectives

Target Audience

Content/Description
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TRAINING OFFER

Developing Performance Management Skills.
MAN 117
To Be Determined With Beneficiary

By the end of this program, participants will be
able to:

1. Successful application of management skills
those are commensurate with business 2.
Organizations in the 21st century

3. The development of creative and behavioral
skills through the application of creative
thinking and feelings tame skills

4. Team work management and disposal of
conflicts and resolving labor problems so as to
achieve the highest possible performance

Leaders and supervisors and heads of
department and the candidates for these jobs in
.the future

1. The nature and dimensions of the
administrative process

2. The nature of the personal characteristics of
leadership

3. The concept and patterns of administrative
leadership

4. The need for effective leadership to meet the
challenges faced by business

5. Planning to guide and coordinate the efficient
use of resources

6. Follow-up to achieve the objectives and
implementation of plans and programs of action
7.The skills of effective communication

8. Leadership and management of teamwork
and team building
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9. Effective determinants of human behavior
and leadership

10. Behavioral and mental skills of the
outstanding commander

11. To take individual and collective
administrative decisions

12. Motivate employees and to raise motivation
to work

13. Dealing with different types of other figures
14.Delegation of authority

and monitoring and evaluating the performance
of employees

15.Work stress management
16.managing conflicts within the team
effective -

17. Time management

18.the management of change

TRAINING 1- LECTURE 4. WORKSHOP
STRATEGIES 2. DISCUSSION. 5. ROLE PLAY

3.

BRAINSTORMING.
Duration 5 Days Venue
Time: 01:00-08:00 Hours 25 hour
Morning
Number of (20-25) Rate by Saudi
Trainees Riyal

(number)

Course rate by Price includes tickets, transportation, residency,
Saudi Riyal ( educational material, stationary and coffee break.
written)
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